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No. 34639/12 December 2013
         To:
THE EXTRAORDINARY GENERAL MEETING OF SHAREHOLDERS 
OF S.N.G.N. “ROMGAZ” – S.A.
Ref: 
approval for contracting bank facilities agreement for guarantee and payment of imported natural gas and for issuing letters of bank guarantee
 S.N.G.N. “ROMGAZ” – S.A. used until now, in accordance with the contracts concluded with the gas suppliers Imex Oil Ltd., Cyprus and Wintershall Erdgas Handelshaus ZUG. AG, Switzerland, documentary letters of credit to guarantee the payment of imported natural gas. The letters of credit have been issued without a cash collateral and have been both an instrument of guarantee and an instrument of payment (the letter of credit provides for the payment of natural gas on the basis of documents submitted to the bank). 
At the same time, the current activity performed by the company required contract Performance Bank Guarantees or payment guarantees. These guarantees have been issued upon S.N.G.N. “ROMGAZ” – S.A. request, within the same bank facilities agrement, which did not provide for cash collaterals.
The current bank agreement No. 13002 for issuing letters of credit and bank guarantees, with a threshold of USD 29 million, concluded on 18 April 2013 with RBS Bank (România) S.A., expires on 31 December, 2013. 
To contract these facilities, S.N.G.N. “ROMGAZ” – S.A. requested offers from minimum 3 banks, in accordance with the accquisition procedure.
The offers issued by the banks for such type of contracts, provided obligations and guarantees for S.N.G.N. “ROMGAZ” – S.A., such as: 

· Pledge without dispossession on the accounts opened at the respective bank; 

· Account pledge agreement;
· Obligation to perform bank payment and receipt operations through the accounts opened at the Bank an amount equal to the average amount that was used from the bank facility, but not less than 25% of the turnover;
· S.N.G.N. “ROMGAZ” – S.A. obligation to perform bank receipt operations through the Bank accounts in amount proportional to the ratio of Bank exposure related to S.N.G.N. “ROMGAZ” – S.A. and total exposure of the banking system related to S.N.G.N. “ROMGAZ” – S.A., but not less than 50 % of the annual Turnover.  
· S.N.G.N. “ROMGAZ” – S.A. obligation to perform all the payments and currency exchange operations related to the letters of credit issued in accordance with the Bank Facility Agreement, through the Bank. 
Currently we are not aware what type of guarantees could the banks require in their future offers, or if their offers will provide for any additional guarantee.
Considering the above mentioned issues, as well as the estimations for 2014 communicated by the Department for Energy Trading in:

· Letter No. 32401/20.11.2013 on the required volumes of import gas to be acquired from Wintershall Erdgas Handelshaus ZUG. AG, Switzerland and Imex Oil Ltd., Cyprus;
· Letter No. 32437/20.11.2013 on the required Letters of Bank Guarantee for electric power trading,
Please approve:
a) Contracting a new bank facilities agreement (proposal approved in the Board of Directors meeting from December 12, 2013) for documentary letter of credit and for issuing bank guarantees subject to S.N.G.N. “ROMGAZ” – S.A. request, within the threshold of USD 14 million; 
b) Authorizing Mr. Virgil – Marius Metea as Director General of S.N.G.N. “ROMGAZ” – S.A. and Ms. Lucia Ionascu as Financial Director of S.N.G.N. “ROMGAZ” – S.A. to sign such facility agreement. 
The bank agreement will be valid for 1 year from the signing date.


The acquisition procedure for procurement of this type of service will be the selection of offers. 
Chairman of the Board of Directors
Aurora Negrut
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